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Town of Swanzey, New Hampshire 

Economic Development Advisory Committee (EDAC) 

Meeting Minutes – January 13, 2020 

 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at 
the next regularly scheduled meeting of the Committee. 

 

CALL TO ORDER: 
The regular meeting of the Swanzey Economic Development Advisory Committee was opened at 5:00 pm at 
Town Hall by Chair Steven Bittel.  
 
COMMITTEE MEMBERS PRESENT:  
Chair Steven Bittel, Mike Gomarlo, Greg Johnson, JR Coughlin, Lynn Rust and Alternate Bill Hutwelker  
 
ABSENT: none 
 
OTHERS PRESENT: Director of Planning & Economic Development Matthew Bachler, Town Administrator 
Michael Branley and Recording Secretary Beverly Bernard 
 
MINUTES: 
The minutes for meeting of November 11, 2019 were discussed. Rust moved to approve the minutes of 
November 11, 2019 and there was a second by Gomarlo. There was no further discussion and all were in 
favor. Motion passed. 
 
NEW BUSINESS 
Safford Drive 
Bittel said he and Bachler met with Arnett group to discuss adding other properties to be promoted beyond 
Safford Dive. Arnett said they would be willing to promote the properties but they need a listing of the 
appropriate properties.  
 
TIF Bond 
Bittel said two negative tax revaluations have been done in past five-year cycle. The most recent valuation 
(2019) went up about 5% but tax rate went down by 14%, so the Tax Increment versus Debt Service deficit 
was expanded to a little over $29,000 per year. He shared a Schedule showing alternatives. He said it 
appears that the Town could refinance the Bond and stretch its term by either three or five years at a lower 
interest rate and thereby reduce annual Debt Service. Bittel said stretched out by three years would 
generate a surplus of about $10,000 per year; a five-year stretch would generate an annual surplus of 
$31,000. He said it is up to the Selectboard to decide. Bittel said he would be in favor of stretching out at 
least of couple years to save the Town money and would support as much as five years in order to promote 
the property. However, the two property owners would need to show an indication to better market the 
property in order for Bittel to support the longer term, he said. The issuance cost of extending the bond 
would be about $5,000. Bond Council has to bless the change. Bittel said about $1.3 million in refinancing 
would be involved. Bittel said he doesn’t see any of the Safford Drive properties being sold any time soon.  
 
Johnson whether the Arnett contract was extended. Bachler said they extended the time period because 
there were still funds available as work only got underway in July of last year. Johnson said he was not 
impressed with Arnett’s efforts thus far. 
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Hutwelker asked when the bond would mature. Bittel referred to the schedule with possible re-financing 
information. He pointed out that between $60,000 and $70,000 is deficit as of 12/31/19. He mention the 
present bond matures in 2027. He said it would be nice if the TIF District had a surplus to assist future 
builders. Bittel noted if you re-fund the bond with the NH Bond Bank the Town cannot pay it off early, 
which you can do today with the current bond. 
 
There was a discussion about Nanotech expansion and its impact on taxes. Bachler said about 200,000 sq. 
foot addition is potentially planned for and which would get the valuation of Safford Drive above 
$2,000,000. But it is currently up in the air as to Nanotech making that decision to move forward. 
 
$900,000 extra borrowing capability was discussed. Bittel said that the debt service on $900,000 over ten 
years is service at 3.50% is $108,217.00, which in turn requires $4.5 million additional valuation.  
 
Gomarlo said fire protection is not sufficient and both Bittel and Branley said they had not heard that. Bittel 
said he was assured there would be adequate pressure but Gomarlo said it is insufficient for fire protection. 
Gomarlo said the Town would not see any large building on the site without appropriate water pressure. 
Gomarlo said it has something to do with the height of the property. Gomarlo said it is his understanding 
that a smaller pump was put in instead of a larger one that was supposed to have been installed. 
Suggestion was made to contact the North Swanzey Water & Fire Precinct folks. Johnson said a water flow 
test chart done in the past came in fine for Safford Drive. Gomarlo said this is something to look into before 
taking any next steps. 
 
Johnson noted the contribution needed by property owners mentioned by Bittel and asked for clarification 
from Bittel. Bittel said useable acreage plot plans and some clearing needs to be done. Bittel said a plot plan 
is necessary. Johnson said he gave McDermott a plan – property owners had invested over $20,000 for that 
plot plan. Bittel said the promoter wants building plans and Johnson said that is very expensive. Johnson 
said it hasn’t been for lack of effort. He said one property owner has reduced their price for the property. 
Bittel asked Bachler about plans. Bachler said a conceptual development plan was given to McDermott but 
McDermott is looking for a plan for a single building on a single lot. Johnson said there is a price per acre for 
the property. Johnson said some of the plans account for wetlands.  
 
Hutwelker asked what is in the Town’s best interest – to pay it off or extend the bond. Bittel said it would 
be more prudent to extend it for a couple of years so long as the refinance cost is de-minimis and the 
refunding interest rate is lower. Bittel again noted a current deficit of about $60,000+.  
 
Gomarlo said if there is no action at Safford Drive, you would go further behind if you refinance. Bittel said 
you save some interest rate, but you pay it out for a couple of more years. Bittel said the deficit has to be 
financed by the General Fund now. Hutwelker said if the Town can turn a deficit into a surplus than he 
would be in favor of it.  
 
Johnson asked if Nanotech expansion occurs would that cover the deficit and Bittel said it would be enough 
to cover it and pay it down. Johnson said he hopes to sell a couple of lots within 24 months on Safford 
Drive. Johnson spoke about current activity suggesting that properties will be selling in the future. Johnson 
said the owners can drop their price. Johnson said the land is now not worth $75,000 an acre. He said some 
of the lots are now priced at $50,000 an acre. He spoke about some appraisals at $40,000 an acre. Branley 
said the land in Safford Drive is in current use and therefore not appraised for tax purposes. Johnson said 
he is hoping to sell a plot soon. He also said he would be in favor of extending the bond. 
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New Town website 
Bittel noted the new website and asked to table a discussion about it for now. 
 
West Swanzey strategy 
Monadnock Vital Economies was discussed. Bachler spoke about new economic development plan 
assistance; some of funding comes from USDA and Northern Borders. $150,000 is probably total and since 
it is grant, the funds need to be expended in next two to three years – money would go to Southwest 
Region Planning Commission (SWRPC) to manage development projects. All local communities are eligible 
except for City of Keene. He said the website is not yet live but Feb. 15th applications should be in. Bachler 
said the Town needs to put together a proposal for West Swanzey. Bittel said he thought for West Swanzey 
infrastructure improvements it would be helpful. Branley said the sewer commission is not willing to 
cooperate. Bachler said also West Swanzey Water Company is still an issue. Gomarlo said opening well #3 
needs to be financed and perhaps the Town could pay for that if the family that owns the water company 
cannot. He referred to no fire protection in the area and request has been in for Town to pay for hydrants 
in the past and the Town has refused. Bittel said he was on the water study committee and they learned 
from New Hampshire Department of Environmental Services (NH DES) that well re-opening costs are 
staggering because of regulations. Bittel suggested that SWRPC might be willing to do a water study.  
 
Bachler noted that a mini-corridor study is being worked with SWRPC now. He spoke about overlap 
between water study and corridor study. There was a discussion about the condition of well #3.  
 
Johnson asked about tri-Town effort and Bittel said Winchester is focused on Stone Mountain and getting 
their approvals. He said the person who was doing all the work for Winchester had some physical issues 
and therefore not much was getting down without him. 
 
OTHER BUSINESS 
 
Next Meeting:  February 10, 2020 
 
Adjournment:   
Motion was made by Johnson to adjourn the meeting. There was a second by Gomarlo and no further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 6:00 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


